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Invitation

Qualified firms are invited to submit a Statement of Qualifications for the completion of Owner’s
Representative services for the West Lafayette Redevelopment Commission on design and construction
projects. One firm will be selected to provide services for multiple projects on an ongoing basis. A
summary of the potential projects, which require owner’s representative services, services requested,
submission requirements and selection process are included herein.

Background
Salisbury and Grant Renovation

The project involves the reconfiguration of the transportation corridor along Grant Street, from
Northwestern Avenue to Salisbury Street, and along Salisbury Street, from Grant Street to Cumberland
Avenue, to improve the safety and efficiency for motorists as well as pedestrians and cyclists. As one of
the major north south arterials in West Lafayette the roadway will be redesigned to create more
consistent lanes of traffic, increased lighting for pedestrian and vehicular safety and multimodal travel
lanes that connect the entire city. This project includes right of way procurement, survey, utility
coordination, final design services, and is anticipated to take two construction seasons.

South and Chauncey Plaza Redesign

The City of West Lafayette has maintained the vision of creating spaces for people to enjoy the city in an
urban environment. The realization of that vision will be executed in two separate and important spaces
in West Lafayette. The first is the creation of a plaza space in the section of South Street that runs
parallel to State Street, between Northwestern Avenue and Chauncey Street. This section of roadway
was initially envisioned to transform into a small park/plaza area as part of the State Street
Redevelopment Project. As the area continues to develop, a plaza space that provides a respite for
citizens and celebrates the history of the Louis H. Sullivan jewel box bank building, Purdue State Bank,
will breathe a new sense of community belonging into the corridor.

The second plaza design identified as part of this project is Chauncey Street between North and
Columbia Streets. The one block section of Chauncey is the civic thoroughfare between the West
Lafayette Public Library and the under-renovation West Lafayette City Hall. As events increase in the
downtown of West Lafayette, the city envisions space that can be temporarily restricted to traffic for
special events such as Global Fest, Starry Night and West Lafayette Public Library hosted events.

These spaces will be designed together, but will be built over two construction seasons. In addition to
coordination with businesses and residents, design, utility coordination, roadway vacation, public art
and construction of the plaza spaces, these projects have the potential for storm water separation.

Challenger Avenue Extension

The Challenger Avenue extension project extends the roadway by nearly half a mile from the IMI
Building west to further enhance access to developable sites in the Purdue Research Park. The roadway
will include all infrastructure and utility amenities as well as roadway and trail.

Cason Park
Cason Family Park Between 2016 and 2017, the City of West Lafayette’s Parks and Recreation
Department completed a-year-long process to draft an updated five-year Parks and Recreation System
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Master Plan. This plan set out a number of priorities for the next half decade to continue the
Department’s history of excellent service to our community. Cason Park is the first of new park spaces to
be considered in the West Lafayette parks system. A copy of this plan is available on the City’s website
at http://www.westlafayette.in.gov/egov/documents/1494356053 63074.pdf

Cason Park is a future, 13-acre park space that was acquired by the Department in late 2016, as a gift
from the Cason Family. This park, located immediately east of US-231 and north of Cumberland Avenue,
is in one of the most underserved areas of the city. In addition, it will be easily accessible by the
numerous residential communities to the west, just outside of the city’s municipal boundary.

A key component of the overall park space will be the relocated and renovated Historic Morris
Schoolhouse. The Morris Schoolhouse is a one-room schoolhouse built in late 1879, which was originally
located at the northeast corner of the intersection of US-231 and Cumberland Avenue. The schoolhouse
had been abandoned for over 100 years, and through a grassroots community-led effort, was relocated
to Cason Park in early 2017 to make way for future developments adjacent to the intersection. The
Morris Schoolhouse has be restored, and converted into the signature, interpretative exhibit/space
within Cason Park.

Additional Projects

It is the intent of the Redevelopment Commission to select an Owner’s Representative that can
represent the Redevelopment Commission in coordination with City Staff on multiple projects. Some of
these projects are outlined in this Request for Qualification. The Redevelopment Commission does
anticipate other projects that may require the services of an owner’s representative and intends to
utilize the selected firm for additional projects.



http://www.westlafayette.in.gov/egov/documents/1494356053_63074.pdf
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Services Requested

The City of West Lafayette is looking to contract with a qualified individual or firm to provide Owner’s
Representative services throughout all phases of the remaining planning, design, construction and
closeout services of the projects. The following is an outline of services to be provided:

a. Work with Owner, Architect/Engineer and Constructor to develop project development
schedule.

b. Work with Owner, Architect/Engineer and Constructor to develop overall pro-forma budget
including breakout of construction and non-construction costs.

c. Work with Architect/Engineer and Constructor throughout schematic design phase to validate

or revise the project schedule and budget.

Attend and participate in design meetings.

Review and comment on plans and specifications as they are developed.

Recommend design and construction alternatives.

Analyze exploratory demolition and other information to determine the scope of rehabilitation

work.

h. Assist with bidding and selection.

i. Analyze cost estimates.

j. Assist in the coordination of the design and design review process.

k. Facilitate coordination between Redevelopment Commission, Department of Development,
Parks Department, Engineering Department, Mayor, other City Staff, Contractors and Engineer.

I.  Provide weekly updates to City representatives on pending action items.

m. Facilitate procurement of services outside of Architect/Engineer and Constructor, if required.

n. Other services as needed.

SN Y

o. Coordinate with the Architect/Engineer and the Constructor to ensure that all contractual
requirements are met.

p. Attend site meetings at least weekly and represent the Owner at these meetings, and prepare
complete and accurate minutes for such meetings.

g. Participate in conferences and render advice and assistance to Owner in order to develop
economic, efficient, and desirable design, development and construction procedures.

r. Review and render advice to Owner concerning product samples and specifications provided to
Owner by contractor, subcontractors, and material suppliers for use at the Project.

s. Receive suggestions or recommendations from which could improve the Project or diminish
construction time or costs.

t. Review and track all necessary conditional and unconditional lien releases and waivers, and
keep Owner informed of the status of all lien releases.

u. Review all change orders issued by Constructor regarding the Project and render advice to the
Owner about the form and content of such change orders in relation to the plans, specifications
and the contract documents.

v. Review and make recommendations on all payment requests pursuant to the contract
documents, architect/engineer agreements, or other consultants’ agreements related to the
Project.
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w. ldentify possible payment defaults on the part of contractors, subcontractors, material suppliers
or any party who may have lien rights against the Project.

Xx. Perform periodic inspections of the Project at least once a week, or as deemed necessary, to
verify: (i) that the materials and labor being furnished are according to plans, specifications and
contract documents, (ii) that the work being billed for in each payment request is completed in
accordance to the plans, specifications and contract documents, (iii) that the contractor's time
schedule is being maintained, as shown as attached to the construction contract, and (iv) that
the costs are in line with the Owner's budget.

y. Assist Owner and Architect in the preparation of punch lists for the Project, coordinate and
assist Owner in scheduling the completion of all such corrective work, and participate in all
inspections.

z. Monitor schedule and budget and provide regular updates to involved parties.

aa. Facilitate coordination between Redevelopment Commission, Department of Development,
Parks Department, Engineering Department Mayor, other City Staff, Contractor and Engineer.

bb. Provide weekly updates to City representatives on pending action items

cc. Facilitate procurement of services outside of Architect/Engineer and Construction Manager, if
required.

dd. Other services as needed.
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Submittal Requirements

Four hard copy responses and a PDF version on a flash drive shall be submitted by 8:30am (EDT) on July
15, 2020. Documents received following that date and time will not be considered. Please seal all
submittal documents in a separate interior envelope or box labeled as follows.

City of West Lafayette
Redevelopment Commission
Statement of Qualifications for
Owner’s Representative Services

Responses are to be sent to:

City of West Lafayette

Department of Development
Attention: Redevelopment Commission
222 N. Chauncey Ave.

Room 102

West Lafayette, IN 47906

The submittal shall include the following components, submitted in this order. The total submission shall
not exceed 25 pages. Please print double sided.

1. Cover Letter
2. Firm Background
a. Include lines of service, general approach to projects and, servicing office location
3. Project Team
a. Include brief resume for each team member including their role in the project, firm and
date of employment
b. Include client’s main point of contact
c. ldentify percentage of time each individual will commit to the project
d. Identify hourly rate of each individual
4. Similar Projects Completed
a. This should document the firm’s experience on public works projects of similar size and
complexity.
b. Provide a summary of experience/understanding of public project delivery methods in
Indiana.
References
Project Approach
Project Scope of Work
Project Schedule Proposal (Gantt Chart)
Insurance

LN WU

a. The owner’s representative shall be covered through the certificate of insurance by the
constructor and Architect/Engineer.
10. Acknowledgements
a. Acknowledge firm capacity to complete this project per the schedule submitted.
b. Acknowledge verification of receipt of all addendums to this posting.
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c. Acknowledge ability to meet requirements of Standard Contract terms included at the
end of this posting.

Owner’s Representative Services

This submittal should not include a cost/fee proposal. However, the City may request short-listed firms
provide a separate fee proposal at the time of an interview.
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Additional Notes and Requirements

The City may invite one or more firms for an interview. Interviews would be conducted between
August 3 — August 7, 2020. Firms invited for an interview may be invited to submit a formal fee
proposal. At the interview, the City’s expectation is to meet with the actual team to be assigned
the project, including the project manager.

Selected consultant will be required to furnish an agreement containing the provisions attached
at the end of this Request for Statement of Qualifications. The firm’s ability to meet these terms
shall be acknowledged in the Statement of Qualifications.

The Redevelopment Commission has established a 10 percent goal for participation in the
overall project by minority/women/veteran owned businesses. Firms certified as
minority/women/veteran owned businesses by the City of Indianapolis or the Indiana
Department of Transportation will be considered eligible for meeting this goal.

The evaluation committee will consist of:

Larry Oates, Redevelopment Commission President
Erin Easter, Director of Development

Mitchell Lankford, City Engineer

Kathy Lozano, Parks & Recreation Superintendent

©O 00O

Questions and Clarifications

In order to provide an equal opportunity to meet and communicate with the evaluation committee, the
City will only answer written questions submitted by email during the RFQ period. Verbal inquiries shall
not be made to City or selection committee representatives.

Questions shall bid submitted to:

Erin R. Easter

Director of Development

City of West Lafayette
eeaster@westlafayette.in.gov

Subject Line: “Owners Rep Q&A”

Questions must be emailed by July 6, 2020 at 4:30pm (EDT). If clarifications or corrections need to be
issued to this RFQ, an addendum with all questions and responses will be posted to the City website at
by July 9, 2020 at 8:30 am (EDT) at this link:
https://www.westlafayette.in.gov/egov/apps/document/center.egov?eGov_searchDepartment=768&eG

ov_searchType=100



mailto:eeaster@westlafayette.in.gov
https://www.westlafayette.in.gov/egov/apps/document/center.egov?eGov_searchDepartment=76&eGov_searchType=100
https://www.westlafayette.in.gov/egov/apps/document/center.egov?eGov_searchDepartment=76&eGov_searchType=100
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City of West Lafayette Provisions Required in All Contracts
This section is included as a courtesy to give advanced notice of requirements on all city contracts.
Please acknowledge ability to meet these requirements in the Acknowledgments section of your
proposal.

Notwithstanding any term or condition in this Contract to the contrary, in the event litigation is
commenced to enforce any term or condition of this Contract, the prevailing party shall be entitled to
costs and expenses of litigation including a reasonable attorney fee.

By signing this Contract, [Selected Respondent] certifies that it is not engaged in investment activities in
the country of Iran as set forth in I.C. 5-22-16.5.

[Selected Respondent] shall comply with E-Verify Program as follows:

a. Pursuant to IC 22-5-1.7, [Selected Respondent] shall enroll in and verify the work
eligibility status of all newly hired employees of [Selected Respondent] through the E-Verify Program
(“Program”). [Selected Respondent] is not required to verify the work eligibility status of all newly hired
employees through the Program if the Program no longer exists.

b. [Selected Respondent] and its subcontractors shall not knowingly employ or contract
with an unauthorized alien or retain an employee or contract with a person that [Selected Respondent]
or its subcontractors subsequently learns is an unauthorized alien. If [Selected Respondent] violates this
Section 7(b), The City of West Lafayette shall require [Selected Respondent] to remedy the violation not
later than thirty (30) days after The City of West Lafayette notifies [Selected Respondent]. If [Selected
Respondent] fails to remedy the violation within the thirty (30) day period, The City of West Lafayette
shall terminate the contract for breach of contract. If The City of West Lafayette terminates the contract,
[Selected Respondent] shall, in addition to any other contractual remedies, be liable to The City of West
Lafayette for actual damages. There is a rebuttable presumption that [Selected Respondent] did not
knowingly employ an unauthorized alien if [Selected Respondent] verified the work eligibility status of
the employee through the Program.

C. If [Selected Respondent] employs or contracts with an unauthorized alien but The City of
West Lafayette determines that terminating the contract would be detrimental to the public interest or
public property, The City of West Lafayette may allow the contract to remain in effect until The City of
West Lafayette procures a new contractor.

d. [Selected Respondent] shall, prior to performing any work, require each subcontractor
to certify to [Selected Respondent] that the subcontractor does not knowingly employ or contract with
an unauthorized alien and has enrolled in the Program. [Selected Respondent] shall maintain on file a
certification from each subcontractor throughout the duration of the Project. If [Selected Respondent]
determines that a subcontractor is in violation of this Section 7(d), [Selected Respondent] may terminate
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its contract with the subcontractor for such violation. Such termination may not be considered a breach
of contract by [Selected Respondent] or the subcontractor.

e. By its signature below, [Selected Respondent] swears or affirms that it i) has enrolled and
is participating in the E-Verify program, ii) has provided documentation to The City of West Lafayette that
it has enrolled and is participating in the E-Verify program, and iii) does not knowingly employ an
unauthorized alien.

[Selected Respondent] agrees:

(a) That in the hiring of employees for the performance of work under this contract or any
subcontract hereunder, no contractor, or subcontractor, nor any person acting on behalf of such
contractor or subcontractor, shall, by reason of race, religion, color, sex, national origin or ancestry,
discriminate against any citizen of the State of Indiana who is qualified and available to perform the work
to which the employment relates;

(b) That no contractor, subcontractor, nor any person on his behalf shall, in any manner,
discriminate against or intimidate any employee hired for the performance of work under this contract
on account of race, religion, color, sex, national origin or ancestry;

(c) That The City of West Lafayette may deduct from the amount payable to the contractor a
penalty of five dollars ($5.00) for each person for each calendar day during which such person was
discriminated against or intimidated in violation of the provisions of the contract;

(d) Ifthere is a second or any subsequent violation of the terms or conditions of this section, then
this contract may be cancelled or terminated by The City of West Lafayette and all money due or to
become due hereunder will be forfeited.

Pursuant to Title Il regulations at 28CFR 35.151; and the 2004 ADAAG CFR part 1191, appendices B and
D, the City of West Lafayette adopted the 2010 ADA (Americans with Disabilities Act) Standards for
Accessible Design applicable to new construction and alterations for facilities. In addition, the City
adopted the Proposed Accessibility Guidelines for Pedestrian Facilities in the Public Right of Way
(PROWAG) as published July 26, 2011. The City adopted these regulations in December of 2011.

For facilities located within the right of way, including new construction and alterations, minimal
standards shall be in accordance with the Proposed Accessibility Guidelines for Pedestrian Facilities in
the Public Right-of-Way (PROWAG) as published July 26, 2011. These standards must be met for
covered project elements.

It is the intent and goal of the city to ensure that all new construction within the city of West Lafayette
shall comply with all applicable accessibility and non-discriminatory guidelines including the ADA and
PROWAG guidelines.
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Fair Housing Act (FHA) and Section 504 of the Rehabilitation Act, and The Architectural Barriers Act

(ABA) standards and guidelines must be met on all projects requiring compliance with the FHA, Section
504, or the ABA.

Projects found to be in violation or non-compliance with any portion of these technical requirements,
standards and guidelines will not be issued a Certificate Of Occupancy from the City until all applicable
requirements have been met.
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CITY OF WEST LAFAYETTE
NON-COLLUSION AFFIRMATION

STATE OF INDIANA
COUNTY OF: TIPPECANOE SS:

The undersigned offeror or agent, duly swears, under penalties for perjury, that he has not,
nor has any other member, representative, or agent of the firm, company, corporation or
partnership represented by him, entered into any combination, collusion or agreement with
any person relative to the price to be offered by any person nor to prevent any person from
making an offer nor to induce anyone to refrain from making an offer and that this offer is
made without reference to any other offer.

Offeror (Firm)

Signature of Offeror or Agent

Before me, a Notary Public in and for said County and State personally appeared,

, who acknowledged the truth of
the statements in the foregoing affirmation on this day of :
20 .

My Commission Expires:

(written) Notary Public

(printed)
County of Residence:
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Addendum 1: Questions from Interested Parties

1. WIill RFQ’s for design services will be issued prior to the selection of the OTR (assuming August

RDC)?
A. Yes, the Requests will be issued in July, August and September, to prepare for a full suite of
work in 2021.

2. Please provide any specific schedules for each project? The parallel or sequencing of design
and/or construction phases directly relates to proposed staffing.

A. Full schedules will need to be defined in the next phase of engineering and design. It is
anticipated that the Salisbury Street Redevelopment, Cason Family Park and Challenger
Avenue will both be started in 2021. Chauncey Street is anticipated to start in 2021. South
Street Plaza is anticipated in 2022.

3. Please identify the respective design professionals selected for each identified project.
A. Requests for Qualifications/Proposals are forthcoming for each of these projects for future
phases of design. Currently, MKSK has provided design services on the South and Chauncey
Plaza project and Cason Family Park. BF&S has provided design services on Salisbury
Redevelopment.

4. Since BDMD provided the Parks and Recreation System Master Plan, what role will they play
moving forward with the implementation.
A. We do not anticipate comprehensive work with BDMD. The West Lafayette Parks &
Recreation department will soon begin another five-year master plan.

5. Please identify potential funding sources for each identified project.
A. All projects will be funded from the West Lafayette Redevelopment Commission through TIF
revenues.

6. Since civil engineers will be hired for the design professional team and West Lafayette has City
Engineering reviews as part of their process, how much specific civil design experience is desired
on the Owner’s Rep team?

A. ltis anticipated that the team will have the ability to review and make suggestions to the
changes, though a P.E. as the owners rep is not required.

7. Right of way procurement has been identified as part of the OR scope. What progress, if any,
has been made in this area to date? We understand this work may not yet have begun.

A. Depending on the project, right of way procurement will happen with the engineering and
design team. Currently all parcels in question have been identified, but not acquired. Some
assistance might be required, but this will not be the core responsibility of the owners’
representative.

8. Utilities coordination has been identified as part of the OR scope. What progress, if any, has
been made in this area to date? We understand this work may not yet have begun.
A. Currently no work has started on utility coordination.
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9. The submittal is required to submit insurance, but references our coverage in the AE and
Constructor contracts. As is typical in Owner’s Rep services, we assume the OR will provide

General Liability, Worker’s Comp, as well as Professional Liability insurance.
A. This will be sufficient.
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